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Outline

◦Review of dossier journey through the promotion and 
tenure process
◦Components of the dossier
◦Teaching portfolio
◦Scholarship portfolio
◦Service portfolio
◦Other components of DOE if appropriate

Presenter Notes
Presentation Notes
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Components of the Dossier
Weight given to each component depends on DOE 
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Teaching Portfolio 
Evidence of teaching excellence* 

1. Personal statement on teaching
• role in curriculum development
• teaching awards or honors

2. List of courses taught
3. Student evaluations 
4. Peer evaluations
5. Student letters
6. Evidence of student mentorship/ success
• student committees as chair or member
• research and practice interns 
• advisor role 

7. Examples of teaching materials

* Pay attention to the statements of evidence for rank and title series 
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Personal statement
Philosophy of teaching 

• principles that guide how you teach and interact with students 
• evidence or theory based is a strength

• view of your role as the instructor and the students’ role as learners
• principles that guide your role as a mentor 

Impact
• describe the impact you’ve had on student learning, professional development, and success 

• highlight evidence of student success
• describe impact related to curriculum development, implementation, and/or evolution
• novel teaching strategies and/or changes made in response to student need
• awards/honors received in recognition of excellence or impact
Address any low evaluation scores from students
• describe potential reasons
• describe how you modified or changed approach based on student feedback 
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Role in curriculum development, implementation, or evaluation 
◦ describe the impact of your role or contribution to curriculum
◦ if your served on a committee, list the accomplishments of the 

committee and their impact while you were a member. 
◦ If you don’t remember, committee minutes and annual reports are 

stored on the CON server, review the minutes and annual reports for 
the years served on each committee 

Teaching awards
◦ describe who gave the award and what the award was in recognition of
◦ This award is given by _____ in recognition of…. 
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List of courses taught with student evaluations 
◦ Who does what?
◦ Courses taught
◦ Administrative assistant: can create a table of courses taught
◦ You: verify table is correct

◦ TCEs
◦ You: save all of your TCEs
◦ ideally separate your evaluations from the course evaluations 

◦ You or administrative assistant: can create a summary table of TCE scores 
and student comments for each course; 
◦ if there are a lot of comments, chose comments that are representative  
◦ If there are only isolated negative comments, then don’t include. If there 

is a course with many negative comments, include and discuss how you 
modified the course in response. Show how you modified a course in 
response to feedback can be presented as a strength  
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Semester Course No. of 
Responses 
(Response 
Rate)

Student 
Classification

Overall 
Instructor Mean 
(5-pt. scale)

Student Comments – which aspects of the instructor were most 
helpful and why?

Summer 2015 NUR   8 (33.33%) N/A 4.4 • No comments 

Fall 2015 NUR  23 (85.19%) Graduate 3.8 • Showed great enthusiasm for the material and made it 
understandable and relatable to real situations.

• Great teacher and knowledgeable about the subject. 
Stimulates learning and gives constructive feedback to help 
you understand/grow.

• Easily accessible. Always responded to emails and questions 
promptly.

Summer 2016 NUR   8 (33.33%) N/A 4.4 • No comments 

Summer 2016 NUR   22 (67.75%) N/A 4.4 • Very quick grading of assignments.
• Very friendly and approachable. You can tell she has a vast 

amount of experience in nursing as well as healthcare 
finance. She was very kind and worked hard to make the class 
manageable throughout the summer. I really enjoyed her and 
think she is excellent in creating that spark for learning within 
the DNP program.

Summer 2016 NUR  8 (25.81%) N/A 5 • Responded very quickly to emails.
• Very knowledgeable. She always answered my questions 

clearly where I could understand more. I enjoyed how even 
though she let others teach, she was always present for the 
class meetings.
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Peer evaluations
Plan early to have 1 - 3 letters of peer evaluation
◦ Identify persons who have directly observed teaching/mentoring
◦Ask them to address as many of the following 
◦describe setting in which teaching/mentorship was observed
◦effectiveness of teaching
◦ impact on student learning
◦teaching style/interaction with students/responsiveness to 
students
◦evidence of excellence in teaching in classroom/clinical/mentor 
◦novel approaches 
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Student letters 
Identify 2-3 students who you’ve mentored, worked with, or otherwise 
impacted their learning or career
• can be current or graduates
• content of the letters will vary depending on the type of interaction
• chose wisely as these can be highly impactful 



16

Evidence student success and mentorship 
Table of student committees as chair or member
◦ include outcomes

Table of students you mentored
◦ Include outcomes

Advisor to student committee or other role
◦ impact or accomplishments while advisor 
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Examples of teaching materials

o Be selective: include your best examples, not an exhaustive compilation

o Representative syllabi
o Items that set you apart

o Creative lectures

o Creating teaching strategies  

These exemplars should be evidence for what you included in your 
teaching statement about your style, creative strategic or lectures, etc. 
Strongly suggest including a brief statement for each exemplar of why you 
chose to include it that relates back to the teaching statement. 



Scholarship Portfolio 
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Scholarship Portfolio 
Evidence of scholarly productivity, impact, and peer 
regard/national recognition* 

1. Personal statement on scholarship
• program of scholarship 
• awards or honors that demonstrate peer regard and or 

national/international recognition
• impact of scholarship and research studies 

2. List of grants, publications, and presentations
3. Examples of scholarship– publications and other types if appropriate

• Include examples that relate back to your personal statement, 
suggest adding statement to explain what evidence they provide 
for your statement 

* Pay attention to the statements of evidence for rank and title series 
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Grants
Proposals submitted

Grants awarded
Agency, amount, years, your role, other investigators  
Summary table 
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Publications 
List of all publications from time of appointment 
Indicate which are data based* and which are with students or other 

mentees 

Including metrics is becoming 
more common



Service Portfolio 
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Service Portfolio 
Evidence of service, impact, and peer regard/national 
recognition* 

1. Personal statement on service
 overview/ perspective of service
• impact of service 
• awards or honors that demonstrate peer regard and or 

national/international recognition
2. List of service at college, university, regional, national, and 

international (if appropriate) since appointment (or since 
promotion to associate professor if going up for professor)

* Pay attention to the statements of evidence for rank and title series 



Tips for Writing Personal 
Statements 
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